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Celebrating the journey to authenticity




Exploring the Power of Authenticity
Participants will be asked to read The Power of Full Engagement by Jim Loehr and Tony Schwartz 
8:30-9:15         Introduction to the Seasons of Growth & True Growth 

                         Model  

9:15-10:00       Exploring the Behavioral Competencies of an Authentic 

                         Leader
10:00-10:15     Break

10:15-10:45     Values - The Core of Your Success
10:45-11:15     Values Exercise
11:15-12:00     Behaviors - Bringing Your Values to Life

12:00-12:45     Lunch (Carl’s Story - Byrd Baggett)
12:45-1:15       Your Life Story - Looking into your rear-view mirror

1:15-1:45         Your Personal Purpose - Your Guiding Light        

1:45-2:00         Break
2:00-3:30         TeamMax™ - A behavior measurement system that tracks   

                         the progress of your team’s behaviors.      

3:30-3:45         Truly Caring - The Little Green Book Story - Lawson  

                         Magruder
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